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FINANCIAL HIGHLIGHTS 


Net Sales Including Lease Depts.. 

Income from Operations (Before Taxes). 

Income from Special Items (After Taxes). 

Total Income (Before Taxes). 

Provision for Federal, State, and Canadian 
Income Taxes. 

Net Income from Operations. 

Per Share of Common Stock. 

Net Income from Special Items. 

Per Share of Common Stock. 

Net Income. 

Per Share of Common Stock. 

Less: Restated Annual 

Preferred Dividends. 

Per Share of Common Stock 

(After Preferred Dividends). 

Dividends Paid. 

Per Share of Common Stock. 

Stockholders' Equity. 

Net Working Capital. 


1963 


$ 236 , 869,156 

9 , 880,287 

4 , 683,733 

14 , 564,020 


4 , 431,205 

5 , 449,082 

2.03 

4 , 683,733 

1.74 

10 , 132,815 

3.77 

.39 

3.38 

4 , 071,618 

1 . 50 ** 

98 , 213,159 

61 , 236,973 


1962 * 


$ 209 , 499,171 

9 , 039,280 

11 , 598,557 

20 , 637,837 


5 , 612,532 

3 , 426,748 

1.28 

11 , 598,557 

4.35 

15 , 025,305 

5.63 

.39 

5.24 

3 , 191,791 

1.20 

92 , 424,947 

49 , 126,427 


1962 


$ 174 , 386,286 

8 , 066,281 

7 , 109,205 

15 , 175,486 


3 , 868,197 

4 , 198,084 

1.57 

7 , 109,205 

2.67 

11 , 307,289 

4.24 


4.24 

3 , 191,791 

1.20 

74 , 391,741 

45 , 503,086 


*1962 restated as explained in note (1) of notes to consolidated financial statements . 
** Includes extra dividend of 3Q£ per common share . 
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To our Shareholders and Employees: 


The year 1963 marked another important period of prog¬ 
ress for our company. We materially expanded our 
program, initiated in 1962, of bringing low-margin, high 
quality mass merchandising to the smaller and middle- 
sized communities of mid-America and Canada and their 
large rural trading areas. 

The addition of Stedman Bros,, Ltd,, an important 
chain of variety stores spanning the Dominion, to the 
Gamble-Skogmo organization will contribute significantly 
to our merchandising strength and provides an excellent 
complement to our Canadian subsidiary, MacLeod’s 
Limited. 

These developments, together with the continued prog¬ 
ress of our over 2,000 independent franchise dealers, 
brought sales to a new record high. Reflecting our achieve¬ 
ments in the low-margin mass merchandising field, the 
percentage gain in net earnings before special items was 
significantly greater than the rise in sales, despite the 
extraordinary costs involved in opening and fully activat¬ 
ing 14 new Tempo Stores and closing the Gamble Stores 
they replaced. Total net income for 1963, reflected a 
decline from a year earlier because of reduced non¬ 
recurring income from the sale of properties. 

During the year, our corporate structure was changed 
considerably by the merger of General Outdoor Adver¬ 
tising Company, Inc. into our company. Benefiting from 
this, the company not only attained a greater operational 
earnings potential, but also added significantly to its 
family of shareholders. We also reduced our holdings in 


Alleghany Corporation substantially, the results of which 
will enable us to exert greater emphasis on merchandising 
activities. Our interest in Aldens, Inc. is one step in that 
direction, and we were most gratified by the enthusiastic 
response to our offer made in February. 

We will continue to expand our low-margin mass mer¬ 
chandising program in 1964 and ensuing years. Our 
pioneer venture has proven sound. According to most key 
indices, the national economy should continue to exhibit 
the vitality it has shown since early 1961. Canada also is 
experiencing a resurgence in business activity. These 
developments provide us with an ideal environment for 
continued vigorous growth and we will make the most of 
the opportunities presented by our unique position in 
retail-wholesale-mail order merchandising. 

In an enterprise such as ours, with its many, detailed 
operations, success is especially dependent upon people — 
upon their loyalty and interest, their diligence, imagina¬ 
tion and aggressiveness, and upon their willingness to 
serve the company and its customers. We are proud of 
our people, our splendid management team, our many 
employees in all positions and, of course, the fine group 
of independent franchise dealers carrying the Gamble 
and affiliated names throughout 24 states of the Union 
and in Canada. Over 2,500 suppliers, who help us bring 
the world’s best merchandise at lowest possible prices to 
many hundreds of communities, have been most helpful 
and cooperative, as they have been over the years. We 
also are most appreciative of the continued interest shown 
by our more than 11,000 shareholders. 


B. C. Gamble, Chairman of the Board 


C. C. Raugust, President 


REVIEW OF THE YEAR 


PREFACE 

With the merger of General Outdoor Advertising Co,, Inc. 
into Gamble-Skogmo, details of which are reported later in 
this review, the corporate structure of the company has 
changed considerably . Although the merger did not take 
place until October 17, 1963, the financial statements in 
this report are presented on a pooling of interest basis 
which reflect the operations as though the merger had been 
effective on the first of the year. Figures for 1962 have been 
restated to provide a meaningful comparison. For clarifi¬ 
cation and convenience, tables and charts will also show 
1962 statistics as carried in last year's Annual Report . 

SALES SET NEW RECORDS 

Consolidated net sales including leased departments 
again reached a new high and totaled $236,869,156 for 
1963,anincreaseof 13.1 per centover sales of $209,499,171, 
a year earlier. Sales of Stedman Bros., Ltd., a Canadian 
variety chain, are included for both periods. 

Sales for the fourth quarter of the year were $73,641,389, 
an increase of 6.7 per cent over the fourth quarter in 
1962 when sales on an adjusted basis were $69,045,350. 
While not as high as the percentage gain for the first 
nine months, it was a satisfying increase in view of the 
fact that in 1962 fourth quarter sales exceeded the 
previous year by 44 per cent. 

Most of the merchandise departments contributed 
toward the record sales. Notable gains were registered 
in automotive parts and accessories, hardware, toys 
and wheel goods, plumbing and heating items, small 
appliances, laundry equipment, gas and electric ranges. 
Significant gains were also made in the furniture depart¬ 
ments and in men's, women’s and children's wearing 
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•1962 and 1963 restated as explained in note (1) of notes to consolidated 
financial statements. 


apparel and other softlines, the latter due to greater 
emphasis on the soft goods in the new, large low- 
margin retailing units. 

EARNINGS 

Consolidated net income before special items, after 
Federal, State and Canadian taxes on income, amounted 
to $5,449,082, or $2.03 per share on the 2,687,326 shares 
of common stock outstanding at year end and was 59.0 
per cent above 1962 net income of $3,426^748 or $1.28 
per share. Profit for both years has been restated as 
outlined in the Preface to the Review of the Year. 

Profit before taxes aggregated $14,564,020 as com¬ 
pared with a 1962 pretax profit of $20,637,837. 

Total net income, after taxes, for the year ended 
December 31, 1963, was $10,132,815 or $3.38 per share, 
after preferred dividends. This compared with $15,025,305 
or $5.24 per share a year earlier, as restated. 


MILLIONS 


NET EARNINGS* 



1954 1955 1956 1957 1958 1959 1960 1961 1962 1962* 1963* 

•Includes income from special items of $4,683,733 in 1963, $11,598,557 
in 1962 (restated as explained in note (1) of notes to consolidated finan¬ 
cial statements), $2,304,691 in 1901, and $15,089,440 in i960. 


DIVIDENDS PAID FOR 
36 th CONSECUTIVE YEAR 

Four quarterly and one extra dividend of 30 cents each, 
equal to $1.50 per share and aggregating $4,027,989, 
were paid on the common stock during 1963. In addition, 
a dividend of 7.3^ per share was paid on the cumulative 
preferred $40 par value stock to stockholders upon the 
conversion of the General Outdoor Advertising Co., Inc. 
stock into Gamble-Skogmo preferred. This dividend 
covered the period from October 17 to October 31,1963. 
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LOW MARGIN RETAIL CENTERS 


^ TEMPO DEPARTMENT STORES 
| CLARK DEPARTMENT STORES 
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On January 31,1964, regular quarterly cash dividends 
of 30 cents per common share and 43 % cents per share 
on the cumulative preferred stock, were paid to stock¬ 
holders of record on January 17, 1964. The company 
has been paying dividends on its stock in each of the 
36 years since its incorporation in 1928. 
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1963 includes an extra dividend of $.30 per common share. 


FINANCIAL POSITION CONTINUES STRONG 

Gamble-Skogmo continued in the strong financial posi¬ 
tion it has enjoyed for many years. As of December 31, 
1963, consolidated net working capital amounted to 
$61,236,973. Current assets of $94,600,129 were 2.84 
times total current liabilities of $33,363,156. Common 
shareholders' equity continued to increase and was 
$74,329,479 at the 1963 year end as compared with 
$68,541,267 at the close of 1962, as restated. 



A pleasant shopping atmosphere is important in 
today's modern shopping centers. This typical Tempo 
women's fashion area adds a special touch of glamour. 
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GAMBLE SKOGMO ACCEPTANCE 
CORPORATION MAKES PROGRESS 


Credit sales growth in 1963 kept pace with the increase 
in total sales. This growth was reflected in part by the 
record investment by Gamble Skogmo Acceptance Cor¬ 
poration and its wholly owned Canadian Subsidiary, 
Growth Acceptance Corporation, Limited, in the install¬ 
ment contracts of Gamble-Skogmo, Inc., Macleod’s 
Limited, and Stedman Bros., Ltd. As of December 31, 
1963, installmentcontractspurchased totaled $48,694,514 
and capital funds, including subordinated debt, of the 
corporation were $10,186,441. Net income was $389,862 
after taxes as compared with $192,440 a year ago. Fixed 
charges were covered 1.56 times. 

Rapidly growing revolving credit accounts, which are 
expected to contribute very substantially to the success 
of Tempo stores and the Kansas City operation, are not 
sold but are carried on the books of Gamble-Skogmo, Inc. 

Retailers Growth Fund, Inc., organized in 1962 as a 
wholly-owned subsidiary of Gamble Skogmo Accept¬ 
ance Corporation and licensed under the Small Business 
Investment Company Act of 1958 to make long-term 
loans to franchise dealers and other independent mer¬ 
chants had loans of $166,019 outstanding at year end. 
The Small Business Administration has agreed to pur¬ 
chase $300,000 of subordinated debentures to be issued 
by Retailers Growth Fund, Inc., to increase its capital 
to $600,000. 

Retailers Growth Fund, Inc., which in 1963 was auth¬ 
orized to make loans in Iowa, Minnesota, North and 
South Dakota and Wisconsin has now received permis¬ 
sion to operate in six additional states, Colorado, Kansas 
Nebraska, Missouri, Illinois and Michigan. 

GENERAL OUTDOOR ADVERTISING CO„ INC. 
MERGED INTO GAMBLE-SKOGMO 

Following approval by the stockholders of both com¬ 
panies at special meetings, General Outdoor Advertising 
Co., Inc., a New Jersey corporation, was merged into 
Gamble-Skogmo, Inc. on October 17, 1963. 

The merger was effected through the exchange for the 
General Outdoor common stock on a share-for-share 
basis, of 597,092 of the 600,000 shares of new $40 par 
value cumulative preferred stock of Gamble-Skogmo, 
the issuance of which had been approved by the com¬ 
pany's shareholders at their special meeting. The new 
cumulative preferred stock has an annual dividend rate 
of $1.75 per share and is convertible at the option of 
stockholders into Gamble-Skogmo common at any time 
during the next twenty years on the following basis: 
share-for-share during the first ten years; nine-tenths of 


a share during the next five years; and eight-tenths of a 
share of Gamble-Skogmo’s common stock for each share 
of the preferred stock for the final five years. At the end 
of five years, however, the preferred stock is callable at 
the option of the company at $42.50 per share and 
thereafter at a reducing schedule of 25 cents per year to 
a minimum of $40 per share. The preferred stock has 
been listed for trading on the New York Stock Exchange. 

Concurrent with the merger, the outdoor advertising 
activities of GGA were organized into a new wholly- 
owned subsidiary of Gamble-Skogmo, General Outdoor 
Advertising, Inc., a Nevada corporation, while GOA's 
Canadian subsidiary, Stedman Bros., Ltd., was inte¬ 
grated into the company’s overall wholesale-retail oper¬ 
ations. Inclusion of Stedman Bros, in the merchandising 
operations brings to Gamble-Skogmo a highly profitable 
chain of 139 company-owned variety stores and 201 
independent franchise stores spanning Canada from the 
Pacific Coast to the Maritime Provinces. With sales at 
an annual rate of over $39,000,000, the Stedman chain 
complements the Company’s other Canadian merchan¬ 
dising operations both as to product lines and geographi¬ 
cal distribution, thus adding materially to Gamble’s 
strength and potential earning power in the Dominion. 
During the early months of 1964, additional plants of 
General Outdoor Advertising, Inc. have been sold, but 
currently General Outdoor still retains several parcels 
of real estate and the Canadian outdoor advertising 
operation, Claude Neon General Advertising, Ltd. 
Management is continuing its policy of considering 
offers for the sale of these remaining properties with a 
view to applying the proceeds toward expansion and 
diversification in merchandising fields with greater earn¬ 
ings potential. 

Combination of the capital of General Outdoor Adver¬ 
tising and Gamble-Skogmo has significantly increased 
the financial resources available to the Company for its 
program of continued growth. 

LOW-MARGIN RETAIL MERCHANDISING 
HAS BEEN ACCELERATED 

Sharing the Stedman acquisition in importance, the 
years' major development with regard to Gamble- 
Skogmo J s wholesale-retail operations was the rapid and 
successful expansion of the Company’s low margin, high 
quality mass merchandising program which was initiated 
in 1962. 

Fourteen new Tempo stores were opened during 1963, 
bringing the total currently in operation to nineteen, 
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{Top) When people shop at Tempo , they find extensive lines of merchandise for 
their home , car and family. (Bottom) Most Tempo stores stock 
basic furniture with a wide selection of modestly priced fine home furnishings . 





















Typical of today's modern centers , Tempo stores are housed in large , new buildings 
designed for convenient customer shopping . /Mwsha/ed abcwe is Si. Cloud , Minnesota. 


with another twenty-six scheduled to be opened in 1964. 
As has been true from the start, sales in most of these 
new stores in their first 45 days of operation closely 
approximated or equalled the full year's volume of the 
retail units which they replaced. 

The Tempo stores are located mainly in Midwestern 
cities of 15,000 to 50,000 population and the stores 
range in size from approximately 20,000 to 40,000 
square feet. In all cases, they are adjacent to or in con¬ 
junction with self-service food supermarkets operated 
by substantial and experienced food merchandising com¬ 
panies. The Tempo units are scientifically planned for 
customer shopping convenience, are airconditioned and 
have easily accessible and ample free parking facilities. 


Wide aisles, self-selection displays and speedy check-out 
facilities are planned for the accommodation and com¬ 
fort of the customer, and the stores offer every oppor¬ 
tunity for ease of leisurely or time-saving shopping, 
depending upon the shopper's wishes. 

The satisfactory results in the new Tempo stores, it 
should be noted, were achieved despite non-recurring 
costs in fully activating new stores, closing old Gamble 
units in those towns and research and development 
expense involved in determining the best locations, store 
size, types of merchandise to be handled, promotional 
and operating procedures and related matters, all of 
which were charged against current income. Such costs 
are investments for future merchandising profit and 
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represent the major share of our research and develop¬ 
ment expense. 

In addition to the Tempo stores there are five large, 
low margin Gamble retail centers in Kansas City and 
its environs whose aggregate selling space is approxi¬ 
mately 500/000 square feet. The company also operates 
eight Clark Stores through its Clark-Gamble subsidiary, 
owned jointly with M. N. Landau Stores, Inc., and has 
eight hardlines leased departments in Clark stores owned 
by the Landau company, making a total of forty low- 
margin retail centers at year end. 

On December 31, 1963, Gamble-Skogmo and Sub¬ 
sidiaries consisted of 496 company-owned stores and 
2,040 independent franchise dealers, or a total of 2,536 
retail outlets. 
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ALLEGHANY HOLDINGS REDUCED MATERIALLY 

On October 31,1963, the Company and subsidiaries sold 
a total of 1,600,000 shares of Alleghany common stock 
to Allen P. Kirby, New York financier and two associ¬ 
ates. At year end Gamble-Skogmo and a subsidiary 
retained approximately 1,500,000 shares of Alleghany 
common stock. Subsequently additional blocks of shares 
have been sold, the latest sale having been consum¬ 
mated on February 18, 1964. Currently the company 
holds approximately 800,000 shares of Alleghany com¬ 
mon stock. 

On February 10, 1964, the company sold 50,000 shares 
of Investors Diversified Services, Inc. common stock to 
Alleghany Corporation. These securities, consisting of 
40,000 shares of voting stock and 10,000 shares of non¬ 
voting stock, are a portion of the securities on which 
Gamble-Skogmo had a call agreement with the Murch¬ 
ison Bros, of Dallas, Texas. 

Gamble-Skogmo still retains, under its agreement 
with the Murchisons, an option on 40,000 shares of 
voting and 10,000 shares of non-voting Investors 
Diversified Services stock. 

INVESTORS SYNDICATE OF CANADA, 

LIMITED CONTINUES GROWTH 

Earnings of Investors Syndicate of Canada, Limited, 
the Dominion's largest financial organization of its kind, 
in which the company owns 41.5 per cent of the voting 
stock, again reached a record high and thus continued 
an upward trend which has persisted for over a decade. 
At year end 1963, ISC, together with its affiliates and 
subsidiaries, managed assets totaling $867,000,000 as 
compared with $753,000,000 at the close of 1962. 

OFFER TO BUY ALDENS, INC, STOCK 
SUCCESSFUL 

On February 6, 1964 Gamble-Skogmo made an offer to 
purchase 500,000 shares of the common stock of Aldens, 
Inc., a Chicago-based mail order merchandising organi¬ 
zation at the price of $30 per share. At the termination 
of the offer on February 28, approximately 960,000 
shares had been tendered and have been purchased by 
the company. 

Aldens, a seventy-five year-old company, operates the 
fourth largest mail order business in the country, a 
chain of 17 retail department stores, and 13 Shoppers 
World self-service discount stores located mainly in the 
Chicago area. The company has approximately 100 
catalog order stores and telephone sales offices, most of 


them located within 300 miles of its headquarters, and 
the mail order division accounts for approximately two- 
thirds of the total sales of the company. 

Aldens also operates the John Alden Life Insurance 
Company, a subsidiary which sells life insurance and 
which is adding travel accident and other health and 
accident coverage to its fine. 

Aldens reported sales for fiscal 1963 of $193,979,794, 
an increase of 8.9 per cent over the previous year. The 
company currently has approximately 2,156,000 shares 
of common stock outstanding, thus Gamble-Skogmo's 
interest represents about 45 per cent of the outstanding 
Aldens shares. The acquisition of this stock interest in 
Aldens confirms the Company's stated plans to channel 
its efforts and attention into merchandising activities 
and should enhance the Company's earning potential. 

OFFICERS AND DIRECTORS 

Immediately following the annual meeting of stock¬ 
holders on April 11, 1963, Carl C. Raugust, formerly 
Executive Vice President, was elected President and 
chief administrative officer by the Company's Board of 
Directors. Bertin C. Gamble, whom Mr. Raugust suc¬ 
ceeded as President, continues as Chairman and chief 
executive officer of the corporation. Mr. Raugust joined 
Gamble-Skogmo in 1930 as a retail salesman in Fargo, 
North Dakota. In 1932 he was promoted to the Minne¬ 
apolis home office; in 1935 he became outside sales 
manager and, from 1949 to 1960, he served as Vice 
President in charge of merchandising until he became 
Executive Vice President in the latter year. He has been 
a director since 1957. 

Burr L. Robbins, President of General Outdoor 
Advertising Co., Inc., prior to its merger into the Com¬ 
pany, has been elected a director of Gamble-Skogmo, 
Inc. In addition. Mr. Robbins is President and a direc¬ 
tor of the Company's new wholly-owned subsidiary, 
General Outdoor Advertising Co., Inc., a Nevada 
corporation. 

On January 3, 1964, Edwin C. Moore was elected a 
Vice President of the Company. Mr. Moore will direct 
and coordinate all activities of Gamble-Skogmo's Kansas 
City low-margin retail operations. Prior to joining 
Gamble-Skogmo, Mr. Moore was President of the 
Powers Dry Goods Company, Minneapolis, and Vice 
President of the Associated Dry Goods Corporation, 
New York City. He had previously been Vice President, 
director, and merchandise manager of The Stewart Dry 
Goods Company, Louisville, Kentucky. 


Customers can make then' selection from our well-known reliable 
company brands , or from a number of nationally advertised home 
appliances at Tempo. 
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GomfiCe'S&D^mOi Snc. AND consolidated subsidiaries 

CONSOLIDATED BALANCE SHEET 

December 31, 1963 with comparative figures for 1962 


ASSETS 


1963 


CURRENT ASSETS: 

Cash. $ 16,999,126 

Receivables: 

Customers' instalment accounts... 724,874 

Equity in instalment accounts sold (total amounts 

sold, $1^9,361,858 and $1^5,521^,123 at respective dates ). 5,246,780 

Other customers' accounts.. 8,742,502 

Miscel laneous. . 3,84 7,659 

Less allowance for doubtful receivables and 18,561,815 

estimated collection expenses. 4,985,994 

Net receivables. 13,575,821 

Inventories at lower of cost or market. 61,629,968 

Prepaid expenses. 2,395,214 

Total current assets. 94,600,129 


INVESTMENTS (notes 1 and 2): 

Gamble Skogmo Acceptance Corporation... 6,186,441 

Common stock ( voting) of Investors Syndicate of 

Canada, Ltd., at cost, (41.5% owned) quoted Canadian 

market value, $14,033,768. 8,781,170 

Common stock (1,500,000 shares ) of Alleghany 

Corporation, at cost, quoted market value $15,187,500. 15,262,034 

Other securities and notes receivable, at cost. 9,138,152 

Total investments. 39,367,797 


FIXED ASSETS at cost t less depreciation and amortization: 

Land and buildings.. 12,761,676 

Equipment. 16,842,960 

29,604,636 

Less depreciation. 12,012,205 

17,592,431 

Advertising display plants, less amortization. 3,797,650 

Leasehold improvements, less amortization. 1,857,820 

Net fixed assets. 23,247,901 

OTHER ASSETS: 

Retirement fund for officers and key employees 

provided by insurance. 1,149,436 

Deferred charges, less amortization. 991,115 

Excess of cost over equity of consolidated 

subsidiaries acquired (note 3) ... 12,828,307 

Patents, copyrights and goodwill. 2 

Total other assets. 14,968,860 

$172484,687 

See accompanying notes to consolidated financial statements. 


1962 

Restated 
(note 1) 


$ 17,225,020 

768,033 

5,012,945 

8,210,061 

3,725,461 

17,716,500 

4,6 3 7,074 

13,079,426 

57,115,687 

3,508,457 

90,928,590 

5,796,579 


8,781,170 

15,258,983 

9,387,561 

39,224,293 

13,682,772 

15,093,329 

28,776,101 

11,400,269 

17,375,832 

8,544,797 

1,864,199 

27,784,828 


1,028,203 

1,637,630 

15,530,399 

3 

18,196,235 

$176,133,946 
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LIABILITIES 


1963 


CURRENT LIABILITIES: 

Notes payable to banks. $ 4,000,000 

Current instalments of long-term debt. 1,346,529 

Trade accounts payable.. 9,611,351 

Other payables and accrued expenses,,... 9,394,680 

Provision for loss on foreign exchange. 2,247,673 

Provision for income taxes. 6,762,923 

Total current liabilities. 33,363,156 


LONG-TERM DEBT: 

Notes payable: 

5% secured, due 1964-1972 (note 2) . 14,000,000 

5 Y%% subordinated, due 1967. 10,000,000 

6%, due $800,000 each year 1965-1974 and the remainder in 1975. 10,000,000 

Other, due 1964-1972 ..... .1, 248,979 

35.248.979 

6% debentures payable by Canadian subsidiary, $175,000 annually. 2,625,000 

37.873.979 

Less instalments included in current liabilities. .1,346,529 

Total long-term debt. 36,527,450 


MINORITY INTERESTS IN CONSOLIDATED 

SUBSIDIARIES (note 4) . _ 4,080, 922 

STOCKHOLDERS' EQUITY (notes 4, 5 and 6): 

Preferred (voting) stock of $40 par value per share; 
cumulative and convertible, $1.75 per share dividend. 

Authorized 600,000 shares; outstanding 597,092 shares. 23,883,680 

Common stock of $5 par value per share. Authorized 5,000,000 shares; 

outstanding 2,687,326 and 2,667,326 shares at respective dates..... 13,436,630 

Capital surplus. 2,233,975 

Earned surplus. 58, 658 ,874 

Total stockholders 1 equity. 98,213,15 9 

Contingent liabilities and commitments (notes 7,8 and 9) 

$172,184,687 


1962 

Restated 
(note 1) 


$ 8,000,000 
1,357,850 
10,961,003 
10,335,230 
965,293 
10, 182,78 7 
41,802,163 


15,000,000 

10,000,000 

10,000,000 

1,481,617 

36.481.617 
2,800, 000 

39.281.617 
1,357 ,850 

37,923,767 


3,983,069 


23,883,680 

13,336,630 

2,024,640 

53,179,997 

92,424,947 

$176,133,946 
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'funiite' ' leomOiSflC, AND CONSOLIDATED SUBSIDIARIES 

CONSOLIDATED STATEMENT OF INCOME 

Year ended December 31, 1963 with comparative figures for 1962 


1963 


SALES AND OTHER INCOME: 

Retail sales. $150,744,645 

Wholesale sales. 86, 124,511 

236,869,156 

Less leased department sales. 7,613,941 

Net merchandise sales. 229,255,215 

Equity in earnings of Gamble Skogmo 

Acceptance Corporation (note 1) ...... 389,862 

Other income (principally finance charges earned) . 7,154,855 

Dividend from unconsolidated affiliate 

representing prior years' earnings. 1,139,200 

Total income. 237,939,132 

COSTS AND EXPENSES: 

Cost of sales, including certain 

occupancy and buying costs. 175,332,256 

Operating and administrative expenses. 46,714,596 

Depreciation and amortization. 1,968,367 

Interest. 2,791,801 

Provision for employees' profit-sharing (retirement) trusts. 1,034,882 

Minority interest in earnings of consolidated subsidiaries. 216,943 

Preacquisition earnings of Stedman Bros., Limited. .— 

Total costs and expenses. 228,058,845 


INCOME BEFORE INCOME TAXES AND SPECIAL ITEMS. 9,880,287 

PROVISION FOR INCOME TAXES. 4,431,205 

NET INCOME BEFORE SPECIAL ITEMS. 5,449,082 

SPECIAL ITEMS: 

Gain, less applicable income taxes and amortization of excess cost 

of investment, etc., on sale of advertising plants (note 3) . .5,962,360 

Income (loss) from advertising operations—net (note 1) . (580,116) 

Loss on sale of Alleghany Corporation stock (note 9) . (698,511) 

Total special items. 4,683,733 

NET INCOME AND SPECIAL ITEMS. $ 10,132,815 


See accompanying notes to consolidated financial statements. 


1962 

Restated 
(note 1) 


$123,977,940 

85,521,231 

209,499,171 

5,984,703 

203,514,468 

192,440 

5,804,816 


209,511,724 


154,012,507 

39,709,155 

1,584,497 

2,101,876 

1,188,684 

255,917 

1,619,808 

200,472,444 

9,039,280 

5,612,532 

3,426,748 


10,132,121 

1,466,436 


1 1,598,557 
$ 15,025,305 
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^cunMe'SiUamo-. 3nc. AND CONSOLIDATED SUBSIDIARIES 

CONSOLIDATED STATEMENTS OF CAPITAL AND EARNED SURPLUS 

Year ended December 31, 1963 with comparative figures for 1962 


CAPITAL SURPLUS 

Balance at beginning of year. 

Proceeds in excess of par value received on exercise of stock options (note 5) 

Deduct: 

Excess of par value of Gamble-Skogmo, Inc. preferred shares over 
par value of General Outdoor Advertising Co., Inc. 

common shares received in exchange (note U) . 

Merger expenses. 

Balance at end of year. 


EARNED SURPLUS 

Balance at beginning of year: 

Gamble-Skogmo, Inc. and consolidated subsidiaries. . 

Portion of retained earnings of consolidated subsidiaries 

accounted for as a pooling of interests .... 

Net earnings and special items.. 

Deduct cash dividends: 

Gamble-Skogmo, Inc.: 

Preferred stock— $1.75 annual basis . 

Common stock— $1.50 per share and $1.20 per share , respectively. 
General Outdoor Advertising Co., Inc. prior to pooling of interests.. 

Balance at end of year. 

See accompanying notes to consolidated financial statements. 


1963 

1962 

Restated 
(note 1) 

$ 2,024,640 
357,500 
2,382,140 

$ 16,683,815 
268,125 
16,951,940 

148,165 

14,927,300 

$ 2,233,975 

$ 2,024,640 

$ 53,179,997 

$ 35,987,673 

— 

5,358,810 

53,179,997 

10,132,815 

63,312,812 

41,346,483 

15,025,305 

56,371,788 

43,629 

4,027,989 

582,320 

3,191,791 

4,653,938 

$ 58,658,874 

3,191,791 
$ 53,179,997 


PEAT, MARWICK, MITCHELL & CO. 

Certified Public Accountants 

NORTHWESTERN BANK BUILDING 
MINNEAPOLIS, MINN. 55402 

ACCOUNTANTS’ REPORT 


The Board of Directors and Stockholders 
Gamble-Skogmo, Inc.: 

We have examined the consolidated balance sheet of Gamble-Skogmo. 
Inc. and consolidated subsidiaries as of December 31, 1063 and the related 
statements of income and surplus for the year then ended. Our examination 
was made in accordance with generally accepted auditing standards, and 
accordingly included such tests of the accounting records and such other 
auditing procedures as we considered necessary in the circumstances. We 
did not examine the financial statements of General Outdoor Advertising 
Co., Inc. and its subsidiaries which are included in the accompanying 
consolidated financial statements. Such financial statements have been 
examined by other public and chartered accountants and our opinion, 
insofar as it relates to the amounts included for these companies, is based 
solely upon the reports of such accountants. 


In our opinion, based upon our examination and the reports of other 
public and chartered accountants, subject to possible adverse effect on the 
financial statements in the event of exercise of purchase-guaranty and 
stock purchase agreements described in note 8 to financial statements, the 
accompanying financial statements present fairly the consolidated financial 
position of Gamble-Skogmo, Inc. and consolidated subsidiaries at December 
31, 1963 and the results of their operations for the year then ended, in 
conformity with generally accepted accounting principles applied on a 
basis consistent with that of the preceding year as restated. 

Peat, Marwick, Mitchell & Co. 

Minneapolis, Minnesota 
February 14, 1964 
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GonJiCe'SJUamOi 3 mic . and consolidated subsidiaries 

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS 

December 31,1963 


(1) The accompanying consolidated financial statements 
include the accounts of the Company and all subsidiaries except 
Gamble Skogmo Acceptance Corporation (wholly-owned finance 
subsidiary) and its subsidiaries for which a separate consolidated 
balance sheet appears elsewhere in this report. The investment in 
Gamble Skogmo Acceptance Corporation is carried in the con¬ 
solidated balance sheet at cost plus undistributed earnings since 
acquisition and applicable earnings have been included in con¬ 
solidated net income. 

General Outdoor Advertising Co., Inc., 50.12% owned since 
March 31, 1962 (purchased for cash in 1961 and 1962), was merged 
into Gamble-Skogmo, Inc. on October 17, 1963 by a non-taxable 
exchange of one share of voting preferred stock of Gamble-Skogmo, 
Inc. for each share of common stock of General Outdoor Advertising 
Co., Inc. outstanding, except shares held by Gamble-Skogmo, Inc. 
The 49.88% interest so acquired has been accounted for as a 
"pooling of interests" and accordingly the accompanying con¬ 
solidated financial statements for 1963 include the operations of 
General Outdoor Advertising Co., Inc. and its subsidiaries for the 
entire year. The consolidated financial statements for 1962 pre¬ 
sented for comparative purposes, have been appropriately revised 
to retroactively reflect the merger. 

The results of operations of General Outdoor Advertising 
Co., Inc. and its advertising subsidiaries are shown in the accom¬ 
panying consolidated statement of income as a special item under 
the caption "Income (loss) from advertising operations —net" 
since the majority of the advertising plants have been sold in 1962 
and 1963 and the Company is negotiating for sale of the remaining 
plants in 1964. 

The operations of Stedman Bros., Limited, Canadian mer¬ 
chandising subsidiary of General Outdoor Advertising Co., Inc. 
acquired at the end of 1962, are included for both 1962 and 1963 
but its net earnings for 1962 have been deducted as a separate 
item in the accompanying consolidated statement of income. Net 
sales of Stedman Bros., Limited aggregated $36,112,885 in 1962 
and $39,727,054 in 1963 and its earnings for 1963 included in 
consolidated net income amounted to $1,717,333. 

Provision has been made for loss on conversion of the 
accounts of Canadian subsidiaries to U. S. dollars and for income 
taxes on dividends which may be paid from undistributed earnings 
of Macleod's Limited. 

(2) At December 31, 1963, 249,853 shares of common 
(voting) stock of Investors Syndicate of Canada, Ltd. and 1,000,000 
shares of Alleghany Corporation common stock are pledged as 
collateral to secure $14,000,000 notes payable included in long¬ 
term debt. 

(3) The excess of cost over equity in net assets of subsidiaries 
represents (a) $9,588,112 applicable to the acquisition of Stedman 
Bros,, Limited which it is not presently intended to amortize since 
there has been no impairment of the earnings or assets of Stedman 
and (b) $3,240,195 applicable to the acquisition of control (50.12%) 
of General Outdoor Advertising Co., Inc. in March 1962. Cost of 
the 50,12% interest was $9,983,873 in excess of underlying equity 
value per books at date of acquisition and this amount has been 
attributed to advertising plants. The portions of such excess cost 
applicable to plants sold, $4,052,247 applicable to sales in 1962 and 
$2,691,431 applicable to sales in 1963, have been applied (retro¬ 
actively as to 1962) to reduce the gain on sale of advertising plants 
shown as a special item in the accompanying consolidated state¬ 
ments of income. 

(4) The preferred stock of Gamble-Skogmo, Inc. was auth¬ 
orized by amendment to the articles of incorporation which was 
approved at a special meeting of stockholders on October 15, 1963 
and was issued in connection with the exchange of stock referred 
to in note 1. Each share is convertible into one share of common 
stock until October 31, 1973, 9/10 of one share during the five 
years ending October 31, 1978 and 8/10 of one share during the 
five years ending October 31 ; 1983, at which date conversion rights 
expire. All or any part of the preferred stock may be redeemed at 


the option of the Company at $42.50 per share plus accrued and 
unpaid dividends during the year ending October 31, 1969 with 
successive annual reductions of 25^ per share to $40.00 per share 
on and after November 1, 1978. 

The minority interest in Macleod's Limited includes 160,000 
shares of preferred stock ($20 par value) subject to redemption at 
the option of that company at a price of $21 per share, plus 
accrued dividends. 

(5) At December 31, 1963, 962,092 shares of common stock 
were reserved as follows: (a) 597,092 shares for issuance upon 
conversion of preferred stock (see note 4); (b) 200,000 shares for 
issuance at a price of $26 per share upon exercise of warrants issued 
in connection with the sale of $10,000,000 6% notes payable due 
May 1, 1975 and (c) 165,000 shares for issuance under the Com¬ 
pany’s Restricted Stock Option Plan for executives and key 
employees. Options to purchase common stock under the plan are 
granted at market value at date of grant and become exercisable 
over a four-year period commencing one year after date of grant. 
Options outstanding at December 31, 1963 aggregated 119,800 
shares (20,000 at $22,875 per share and 99,800, granted in 1963, 
at $29,625 per share) of which 20,000 are exercisable. Options were 
exercised during the year on 20,000 shares at a price of $22,875 
per share and the proceeds in excess of par value have been credited 
to capital surplus. 

(6) The terms of the 6% notes payable require maintenance 
of minimum working capital and place restrictions upon the decla¬ 
ration of dividends and payments for the acquisition and redemption 
of the Company’s capital stock. At December 31, 1963 the working 
capital requirements were complied with and the amount of un¬ 
restricted earned surplus was approximately $10,000,000. 

(7) The approximate minimum rentals under 367 leases 
expiring beyond December 31, 1966 are $5,527,000 of which 209 
leases with annual rentals of $1,039,000 expire within five years; 
64 leases with annual rentals of $875,000 expire within ten years 
and 30 leases with annual rentals of $1,398,000 have terms extend¬ 
ing beyond fifteen years. These amounts exclude maintenance 
costs, real estate taxes, insurance, etc., and increased amounts 
based on percentages of sales which may be payable in some cases. 

(8) During 1962 and 1963 General Outdoor Advertising Co., 
Inc. sold 30 of its 36 operating branches and received notes for a 
substantial portion of the sales price. These and certain other notes 
were sold to banks under purchase-guaranty agreements under 
which General Outdoor Advertising Co., Inc. unconditionally 
guarantees payment of the notes. At December 31, 1963 the un¬ 
collected balance of such notes was $34,768,096. 

A subsidiary of General Outdoor Advertising Co., Inc. 
(since liquidated) sold its investment in Channing Financial Cor¬ 
poration in 1962 at its cost of $5,250,000. The purchaser has an 
option, exercisable between September 10, 1964 and October 10, 
1964, to resell such stock to General Outdoor Advertising Co., Inc. 
for $5,765,000. The market value of such shares at December 31, 
1963 ranged from $2,147,092 to $2,391,792. 

(9) During the year, under terms of a purchase option 
agreement, the Company purchased from the Murchison Brothers 
1,834,755 shares of common stock of Alleghany Corporation, 3,700 
shares of preferred stock and 43,500 warrants. The shares and 
warrants so acquired were subsequently sold in 1963 resulting in a 
loss of $698,511. The terms of the option agreement also provided 
that the Company must purchase 100,000 shares of Investors 
Diversified Services, Inc. stock. Subsequent to the balance sheet 
date 50,000 of such shares were purchased from the Murchison 
Brothers and sold to Alleghany Corporation, accordingly, the 
Company's commitment, now applies to only 50,000 shares which 
must be purchased by October 5, 1965 at $200 per share. 

The Company has an offer outstanding which expires on 
February 28, 1964, unless extended, whereby it has agreed to pur¬ 
chase a minimum of 500,000 shares of common stock of Alden’s 
Inc. at a price of $30 per share. 
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Gamble Skogmo Acceptance Corporation and Subsidiaries 
CONSOLIDATED BALANCE SHEET 

December 31,1963 with comparative figures for 1962 


ASSETS 


Customer instalment contracts purchased from affiliates. 

Less portion of purchase price withheld pending collection 

Net contracts receivable. 

Cash. 

Notes receivable—current portion. 

Interest due from affiliates. 

Prepaid interest. 

Total current assets. 

Notes receivable, less current portion shown above. 

Unamortized loan expense. 

Organization expense. 


LIABILITIES 

Notes payable... 

Accrued interest. 

Taxes on income, estimated. 

Provision for loss on foreign exchange. 

Total current liabilities.. 

5% sinking fund notes due 1982. 

5%% subordinated sinking fund notes due 1982. 

5 %% subordinated note payable to Gamble-Skogmo, Inc., due 1982 

Total long term debt.. 

Stockholder’s equity: 

Common stock of $100 stated value per share. 

Authorized 50,000 shares; issued and outstanding 35,000 shares.. 
Retained earnings: 

Beginning of year. 

Net earnings for year. 

End of year (approximately $183,000 available for dividends). 

Total stockholder’s equity.. 


1963 


$ 48,694,514 
_ 5,270,492 

43,424,022 
3,305,214 
12,954 
24,664 
66,088 
46,832,942 
153,065 
113,524 
1,661 
$ 47,101,192 

$ 20,027,512 
427,601 
417,454 
__ 42,184 

20,914,751 

16,000,000 

4,000,000 

2,000,000 

22,000,000 


3,500,000 

296,579 
389,862 
' 686,441 

4,186,441 
$ 47,101,192 


1962 


$ 45,153,616 
4,971,234 
40,182,382 
3,160,239 

20,958 
_54,017 

43,417,596 

122,164 
1,661 
$ 43,541,421 

$ 17,040,000 
423,792 
242,409 
38,641 
17,744,842 
16,000,000 
4,000,000 
2,000,000 
’ 22,000,000 


3,500,000 

104,139 
192,440 
296,579 
3,796,579 
$ 43,541,421 


PEAT, MARWICK, MITCHELL & CO. 
Certified Public Accountants 
NORTHWESTERN BANK BUILDING 
MINNEAPOLIS, MINN, 55402 

ACCOUNTANTS' REPORT 

The Board of Directors 
Gamble Skogmo Acceptance Corporation : 

We have examined the consolidated balance sheet of Gamble Skogmo 
Acceptance Corporation and subsidiaries as of December 31, 1963. Our 
examination was made in accordance with generally accepted auditing 
standards, and accordingly included such tests of the accounting records 
and such other auditing procedures as we considered necessary in the 
circumstances. 


In our opinion, the accompanying consolidated balance sheet presents 
fairly the financial position of Gamble Skogmo Acceptance Corporation and 
subsidiaries at December 31, 1963, in conformity with generally accepted 
accounting principles applied on a basis consistent with that of the pre¬ 
ceding year. 

Peat, Marwick, Mitchell & Co. 

Minneapolis, Minnesota 
February 14, 1964 
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HIGHLIGHTS OF 1963 


First Quarter Directors in January declare the regular quar¬ 
terly dividend of 30^ per share on the common stock and an 
extra dividend of 30£ per share. January sales start the year 
with record figures. New low-margin retail buying and mer¬ 
chandising department formed to keep pace with the 
company’s fast-growing low cost retail operations. Gamble 
Skogmo Acceptance Corporation announces election of new 
officers, adding C. C. Raugust and Walter H. Davies, Jr. to 
the board and appointing Dale Krouse assistant treasurer 
and Wes Laseski controller. The first new Tempo store of 
1963 opens at Miles City, Montana. First quarter sales 
establish a new record with sales of $39,297,527, up 22.7 
per cent. 

Second Quarter Directors declare the regular quarterly 
dividend of 30^ per share and announce the election of C. C. 
Raugust, president and chief administrative officer of Gamble 
Skogmo. Mr. B. C. Gamble, who formerly held the post 
continues as chairman and chief executive officer of the 
company. The seventh Tempo store opens at Bismarck, 
North Dakota, followed by Canton, Illinois and Coldwater, 
Michigan Tempo openings. Second quarter sales set another 
record—up 18.5 per cent. 

Third Quarter The directors declare the regular quarterly 
dividend of 300 per share on the common stock and approve 
a plan to merge General Outdoor Advertising Co., Inc. into 
Gamble-Skogmo with an exchange of Gamble-Skogmo cumu¬ 
lative preferred stock for General Outdoor stock. The tenth, 
eleventh and twelfth Tempo stores open at Lamar and 
Pueblo, Colorado and Cheyenne, Wyoming. Special stock¬ 
holders meeting scheduled for October 15. Directors authorize 
the regular quarterly dividend of 30^ per share to be paid 
on October 31. Third quarter sales continue to set new 
highs, up 10.1 per cent. 

Fourth Quarter Stockholders approve the proposed merger 
of General Outdoor Advertising Co., Inc. into Gamble- 
Skogmo and authorize the issuance of 600,000 shares of $40 
par value cumulative convertible preferred stock. The com¬ 
pany exercises its option for shares of Alleghany common 
stock from Murchison brothers and sold 1,600,000 of these 
shares to Allan P. Kirby, New York financier, and two 
associates. Helena, Montana, St. Cloud, Rochester, Faribault, 
Austin and Worthington, Minnesota Tempo stores opened, 
followed by the nineteenth Tempo store at Missoula, 
Montana. Sales for the year reach a record high of almost 
$237 million, an increase of 13.1 per cent over the previous year. 


1963 


1962* 


Net Sales: 

Comparable Units (Including Lease Depts.) 

Actual (Excluding Lease Depts.). 

Income Before Income Taxes. 

Provision for Income Taxes. 

Net Income (1). 

Net Income Per Common Share (1). 

Dividends Paid. 

Dividends Paid Per Common Share. 

Current Assets. 

Current Liabilities . 

Net Working Capital . 

Current Ratio. 

Funded Debt. 

Stockholders’ Equity. 

Book Value Per Common Share. 

Inventories. 

Number of Shareholders. 

Number of Employees. 

Number of Company Owned Stores. 

Number of Authorized Dealers. 

Number of Warehouses. 


$236,869,156 

$209,499,171 

229,255,215 

203,514,468 

14,564,020 

20,637,837 

4,431,205 

5,612,532 

10,132,815 

15,025,305 

3.38 

5.24 

4,071,618 

3,191,791 

1.50** 

1.20 

94,600,129 

90,928,590 

33,363,156 

41,802,163 

61,236,973 

49,126,427 

2.84 to 1 

2.18 to 1 

37,873,979 

39,281,617 

98,213,159 

92,424,947 

27.66 

25.70 

61,629,968 

57,115,687 

10,899 

11,049 

7,288 

7,057 

496 

495 

2,040 

2,075 

9 

9 


19t)2 restated as explained in note (1) of notes to consolidated financial statements. 
**Includes extra dividend of $.30 per common share. 

(1) Includes income from special items of $£.,683,733 or $1.7£ per common share in 
1963, $11,598,557 or $£.35 per share in 1962 as restated, $7,109,205 
or $2.67 per share as reported in 1962, $2,30£,691 or $.87 per share in 1961 and 
$l5,089 y ££0 or $5.69 per share in 1960. 
























GromSCe'SAe^mCi Sms, 

AND CONSOLIDATED SUBSIDIARIES 

SIGNIFICANT COMPARISONS 


1962 


1961 


1960 


1959 


1958 


1957 


1956 


1955 


1954 


$174,386,286 

$139,780,698 

$135,885,836 

$135,382,053 

$119,821,596 

$108,678,638 

$100,966,810 

$ 94,207,718 

$ 87,288,305 

168,401,583 

140,886,901 

143,369,286 

143,123,142 

119,821,596 

108,678,638 

101,130,379 

104,163,210 

120,465,749 

15,175,486 

10,642,819 

28,051,121 

10,757,615 

6,988,694 

7,219,226 

7,136,317 

6,121,947 

4,973,737 

3,868,197 

4,527,338 

8,902,466 

4,547,710 

2,593,248 

3,218,048 

3,024,887 

2,785,679 

2,411,919 

11,307,289 

6,115,481 

19,148,655 

6,209,905 

4,395,446 

4,001,178 

4,111,430 

3,336,268 

2,561,818 

4.24 

2.31 

7.19 

2.27 

1.56 

1.40 

1.44 

1.15 

.86 

3,191,791 

3,182,791 

2,869,895 

2,430,760 

1,906,190 

1,785,254 

1,786,505 

1,786,505 

1,786,505 

1.20 

1.20 

1.05 

.85 

.65 

.60 

.60 

.60 

.60 

67,613,193 

57,388,809 

69,758,212 

58,073,440 

45,697,219 

43,628,075 

44,665,678 

40,712,077 

44,728,161 

22,110,107 

20,033,663 

16,057,718 

22,291,316 

13,208,441 

12,615,589 

10,664,978 

11,017,650 

10,808,117 

45,503,086 

37,355,146 

53,700,494 

35,782,124 

32,488,778 

31,012,486 

34,000,700 

29,694,427 

33,920,044 

3.06 to 1 

2.86 to 1 

4.34 to 1 

2.61 to 1 

3.46 to 1 

3.46 to 1 

4.19 to 1 

3.70 to 1 

4.14 to 1 

37,800,000 

12,975,000 

13,150,000 

18,325,000 

10,425,000 

7,600,000 

8,275,000 

8,950,000 

9,625,000 

74,391,741 

65,933,118 

63,000,456 

50,126,616 

46,480,322 

44,770,936 

42,710,650 

40,385,725 

38,835,962 

27.89 

24.86 

23.75 

17.62 

16.19 

14.75 

13.90 

13.03 

12.44 

49,621,077 

37,522,953 

39,051,119 

33,877,723 

27,615,238 

23,391,594 

23,678,036 

25,573,821 

31,616,067 

8,595 
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